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“Putting the crews central and
align them with the shipowner’s
interest.”

\/

CLEARWATER SHIP MANAGEMENT
Capt.Martijn Mobach
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WHATEVER THE MARINE
ADVENTURE
WE DELIVER SOLUTIONS









,the next CONCGIOUSNESS SHIFT

FREDERIC LALOUX
COLLECTIVISM TO INDIVIDUALISM

HAVE MEANING & TO MATTER

DIRECT, UNMEDIATED, SELF MANAGEMENT

FUNCHEN BUDEES-MANAGERS ROLE



; the GOLDEN CIRCLE

WHY De YoU
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SIMON SINEK

WHY HOW WHAT

START WITH WHY?
PEOPLE BUY YOUR WHY



i the HISTORY

CLEARVISION

17™H CENTURY - multi nationality

20™ CENTURY single source & single nationality

1990’s - commodification & compliance



" the CASE
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80% OF MISHAPS = HUMAN FAILURE

80% OF SUCCES = HUMAN EFFORT
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CLEARVISION

Awareness
Engagement
eeeeeeeeeeeeeeeeeeeee
Inspiration
Motivation

ENOUGH COMPLIANGE
& TEGHNICAL...



- COMMODIFICATION
ENGAGEMENT
GAP

WHY
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ENGAGEMENT
BY

ALIGNMENT
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ENGAGEMENT SPECTRUM

PEOPLE WAGE LEAVE
SHIP BRAND MISSION




EEEEEEEEEEEEEEEEEEEEEEEE

(over) COMMUNICATE

Facebook, ...



EEEEEEEEEEEEEEEEEEEEEEEE

Get FLAT!

Everybody is equally
Important to our mission
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Get PERSONAL

on first name bhasis
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make COMPLIANCE
workable again

cut to the bone:
shallwil-must
Insert: motivationals
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stop ASSESSMENTS

FEEDBACK is the
BREAKFAST OF
CHAMPIONS
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give crew assignment
PLANNING for 1 year

engage for ENGAGEMENT
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ENGAGEMENT starts
with WHY

MEAN IT & LIVE IT
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(Ii%tlnon ENGAGEABLES
Appreciate different
brand favourism
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MAKE YOUR TEAM

GREAT




MAKE YOUR TEAM

GREAT: ENGAGE!




